
Agenda 
Yutan City Council 

Tuesday, August 19th, 2025 
7:00 P.M. – Yutan City Hall 

112 Vine St, Yutan NE 68073 
 
 

The mayor and city council reserve the right to enter into a closed session per Section 84-1410 of Nebraska State law. The 
sequencing of agenda items is provided as a courtesy; the mayor and city council reserve the right to address each item in any 

sequence they see fit. 
 
7:00     Meeting to Order  
 Statement from the Mayor Regarding the Posted Location of Open Meetings Act 

Statement from the Mayor Regarding the Meeting Code of Conduct 
Roll Call 
Pledge of Allegiance 
 

1)  Consent Agenda 
a. Approve Minutes of July 29th, 2025 Special meeting Budget Hearing  
b. Treasurer's Report  
c. Claims 

 
2)  Open Discussion from the Public 

a. Those wishing to speak on agenda items or other items relating to city business, not on 
the agenda may speak at this time only. Speakers must sign in with the Clerk or 
Administrator prior to the commencement of the meeting. Each speaker will be limited 
to three minutes. No action will be taken on these discussion items at this time. 

 
3) Presentations from Guests 

a. Jake Koenig with Monarch Joint Venture-Pollinator Habitat  
b. Jonathan Mohr with LRE Water on the Wellhead Protection and Ground Water Survey 

and Grant Opportunities  
c. Bill Rotert with Astro Building-Itan Pavilion 
 

4) Ordinances and Public Hearings 
a. One & Six year Highway and Street Improvement Program 

i. Steve Parr 
ii. Public Hearing 
iii. Resolution 2025-4 

 
5)       Resolutions 

a. Resolution 2025-5 Municipal Annual Certification of Program Compliance 
 
6) Action Items 

a. Approval of UTV purchase for Public Works Department 



b. Approval of bids for the Pavilion 
7) Discussion Items 

a. Scheduling of Budget Hearing #2 
 

8) Supervisor Reports 
a. Library Director 
b. Water & Park 
c. Sewer & Street 
d. Police Chief 
e. Community Planner 
f. City Administrator 

 
9) Items for Next Meeting Agenda  
 
Meeting Adjourned  
 

NEXT MEETING DATES 
Budget Workshop 2 - TBD 

Planning Commission Meeting- September 9th, 2025, 7:00 P.M. 
City Council Meeting - September 16th, 2025, 7:00 P.M. 

 
Anyone desiring to speak before the mayor and city council should contact the city clerk by the Monday preceding the 
city council meeting by 4:00 p.m. Anyone wishing to speak on any item on the agenda is invited to do so but should limit 
himself/herself to 3 minutes. After being recognized by the mayor, give your name and address for the record. Anyone 
desiring to speak for a longer period of time should make arrangements with the city clerk prior to the meeting. All 
speakers shall address the mayor and city council only. Anyone attending the meeting who may require auxiliary aid or 
service should contact the city clerk in advance.     
 



Yutan City Council 
Tuesday, July 29th, 2025 
6:00 p.m. Yutan City Hall  

 
 

EXTRACT FROM MINUTES OF A SPECIAL MEETING OF THE MAYOR AND CITY 
COUNCIL OF THE CITY OF YUTAN, IN THE COUNTY OF SAUNDERS, STATE OF 
NEBRASKA HELD AT THE CITY OFFICE IN SAID CITY ON THE 29Th DAY OF JULY, 
2025, AT 6:00 p.m.  
 
Notice of the meeting was given in advance thereof by posting notice, a designated method for 
giving notice, as shown by the Affidavit of Publication and Certificate of Posting Notice attached to 
these minutes. Notice of this meeting was given to Mayor Thompson and all members of the Yutan 
City Council, and a copy of their acknowledgment of receipt of the notice and the agenda is attached 
to these minutes. All proceedings hereafter shown were taken while the convened meeting was open 
to the attendance of the public.  
 
The meeting was called to order at 6:00 p.m. by Mayor Thompson. Councilmembers Schimenti, 
Mach, and Smith were present. Councilmember Lawton was absent.  Mayor Thompson  informed 
all the individuals present of the location of the Open Meetings Act and Code of Conduct.  

 
1)  Consent Agenda 

a. Approve Minutes of July 15th, 2025 Meeting 
i. A motion to approve the consent agenda was made by Schimenti and seconded 

by Smith. Upon roll call vote was as follows: YEAH: Schimenti, Mach, Smith. 
NO: None, Motion Carried.  

 
2)       Resolutions 

a. Resolution 2025-3 Authorizing the Community Redevelopment Authority to Engage in 
a Blight and Substandard Study.  

i. A motion to approve Resolution 2025-3 Authorizing the CRA to engage in a 
blight and substandard study was made by Schimenti and seconded by Mach. 
Upon roll call vote was as follows: YEAH: Mach,Smith, Schimenti. NO: None, 
Motion Carried  

 
3) Discussion Items 

a. Budget Workshop #1  
i. Infrastructure and Capital Outlay   

1. Administrator Oliva presented potential Capital Outlay and infrastructure 
projects for the 2025-2026 Fiscal year budget. The proposed projects 
largely came from department heads and the Mayor. Discussions 
included: Technology upgrades for the City’s marquee, enhancing security 
cameras, upgrading Library computers, and replacing police departments 
body cameras and dash cams. Public safety facilities: exploring the 
possibility of finding a new building for the Police Department. 
Infrastructure improvements: Addressing street infrastructure and adding 
projects to the one and six year plans; discussions also included adding 



onto the city shop and paving its parking lot. Parks and Recreation: 
Capital outlay projects for the parks included upgrading the concession 
stand (with potential cost considerations), installing benches and 
extending the walking trail, and the pavilion construction.   
 

 
Meeting Adjourned-A motion to adjourn at 7:26 pm was made by Smith and seconded by Mach. 
Upon roll call vote was as follows: YEAH: Smith, Schimenti, Mach. NO: None, Motion Carried.  
 

NEXT MEETING DATEs 
Planning Commission - September 9th, 2025 at 7:00 

Council Meeting -August 19th, 2025 at 7:00 
 

 
Anyone desiring to speak before the mayor and city council should contact the city clerk by the Monday preceding the 
city council meeting by 4:00 p.m. Anyone desiring to speak on any item on the agenda is invited to do so but should limit 
himself/herself to 3 minutes. After being recognized by the mayor, give your name and address for the record. Anyone 
desiring to speak for a longer period of time should make arrangements with the city clerk prior to the meeting. All 
speakers shall address the mayor and city council only. Anyone attending the meeting that may require auxiliary aid or 
service should contact the city clerk in advance.     
 
Matt Thompson, Mayor 
 
_________________________ 
 
Brandy Bolter, City Clerk/Treasurer 
 
_________________________ 



Banking 

Account # Account Name  Balance Date 8/14/25
3377 General Checking ($ 191,390.86)   
7727 General Money Market ($ -  )                   Bonds & Loans
7948 Water Bill ($ 104,221.51)   Account # Account Name Origin Date Balance Yearly Obligation Paid From 
7970 Sewer Account ($ -  )                   8179 Cedar Drive Asph. Overlay 7/15/2020 ($ -  )                   ($ -  )                          3377 Gen  
Total Operating Funds(Liquid) ($ 295,612.37)     8435 Cruiser Purchase & BLDG 3/20/2023 ($ -  )                ($ -  )                       3377 Gen
6578 Bond Fund ($ 103,179.02)   8407 2023 GMC Sierra & Access 10/31/2022 ($ -  )                ($ -  )                       3377 Gen
7725 Reserve Account ($ 5,400.59)       8053 Skid Loader & UTV 5/1/2019 ($ -  )                   ($ -  )                          3377 Gen
7959 Keno Checking ($ 134,983.23)   2012 G.O. Bonds 3/27/2012 ($ 96,007.50)     ($ 49,770.00)            6578 Bond
Total Reserve Funds (Liquid) ($ 243,562.84)     2014 2014 Water Bonds 3/18/2014 ($ -  )                   ($ -  )                          6578 Bond
3101 City of Yutan CD ($ 205,243.63)   8325 Street Improvements 12/21/2021 ($ 581,164.55)   ($ 106,405.48)             CRA

 *3103 City of Yutan CD ($ 379,176.90)   7609 Splash Pad TIF 7/20/2016 ($ 143,647.08)   ($ 12,022.00)                CRA
 **5415 City of Yutan CD ($ 107,969.02)   7345 Thompson 5/26/2015 ($ 46,618.81)     ($ 9,237.60)                  CRA

Total of CD Accounts ($ 692,389.55)     C318035 CWSRF 12/21/2021 ($ 858,402.48)   ($ 53,139.75)                7948 Water
Total Liquid Funds ($ 539,175.21)     D311662 DW311662 7/9/2023 ($ 655,382.21)   ($ 22,995.86)                7948 Water
Total of all Funds ($ 1,231,564.76)   Sudbeck 1 TIF (Frontier 5897) 2015 ($ 567,989.40)      ($ 73,464.84)                CRA

Sudbeck 2 TIF (Frontier 5898) 2017 ($ 495,105.70)      ($ 64,283.56)                CRA
5469 Community Redevelopment $393,881.85) Sudbeck 3 TIF (Frontier 5899) 2020 ($ 415,316.22)      ($ 54,054.36)                CRA

Mason Creek Apts. II 2024 ($ 182,000.00)      ($ 18,570.00)                CRA
8579 1st & Poplar Street 2019 2024 ($ 524,649.86)   ($ 100,021.46)             Gen/CRA 50/50 split

Total Funds In all Accounts ($ 1,625,446.61)   
NOTE

* Used as colateral on 1st & Poplar Loan  Balance  Yearly Obligation 
** Used as colateral on Cedar Drive Loan Bond Obligation ($ 96,007.50)        ($ 49,770.00)               

Gen Fund Obligation ($ 262,324.93)     ($ 50,010.73)               
CRA Obligation ($ 2,656,785.48)   ($ 388,048.57)             
Water/Sewer Funds ($ 1,513,784.69)   ($ 76,135.61)               
Total Obligation ($ 4,528,902.60)   ($ 563,964.91)             



  Vendor Amount Discription Account
ACE Hardware $128.70 Rental 14390
Advanced Irrigation Solutions $6,112.14 Half of Pivot Repairs-split with Double K Farms 90780
ARCS $405.00 Google workspace 10680
Benefit Plans Inc. $176.25 Annual Plan Administration for 401 k 10240
Blue Cross Blue Shield $2,943.32 Health insurance for employees 10120
Bromm Lindahl Freeman-Caddy & Lausterer $585.00 Legal Fees 10200
Capital Business Systems, Inc. $368.04 Office Phones 10080, 90080, 10680, 11080
Cardmember Services $1,788.42 Credit card Multiple
Charles Surveying $500.00 TOPO on Hayes Softball fields for new concessions stand 14390
City of Wahoo $1,800.00 Mosquito Spraying 14350
Cleanup Containers $1,400.00 Tree Cleanup after storm 20840
Colonial Research $1,388.94 Chemicals 14260
Column Software PBC $186.28 Local Publishing 10330
Costa, Robert $33.18 Reimbursment for grant class 10280
Cubby's $571.16 Monthly Gas Expense 11240, 20240, 80240, 90240
Culligan $119.92 Water for office, shop, and library 13260, 10260, 20260, 80260, 90260
Daniels Consturction $1,050.00 Stacking of Tree Pile 20090
DataShield $61.67 Shredding 10260
Diamonds Groundskeeper $810.00 Conditioner 14260
Eagel Eye $1,500.00 New Siding on City Hall 10830
Eakes $986.62 Office Supplies and Doc Mgt. Site 10260, 10310
EFTPS-Federal Payroll Taxes $13,044.59 941 Employers Federal Tax 1007F, 1207F
Engel, Vicki $270.00 Office Cleaning 10260
Frontier Cooperative $965.51 Unleaded Gasoline 20240, 80240, 90240
Guardian $85.00 Basic Term Life Insurance 10240
Hometown Leasing $69.74 Copier Lease 10680
Jones Group $1,414.75 Insurance for Yutan Days 10060
Jorgensen Grading $1,500.00 Tree Cleanup after storm 20840
Kahlandt Rock & Trucking $238.08 3/4" Crusher 1 load 20920
Konecky Oil Inc. $93.00 Tire repair on police curiser 11260
Kriha Fluid Power $168.49 Hydrolic Fluid, Hose repair for skid 20830, 80690, 90690
League of Nebraska Municipalites $4,428.00 League Membership Dues 10170
Lowes $546.87 Park, Street, and Water Supplies 14390, 20830, 80690
Mack Bros Groundskeeping LLC $3,331.25 Ballfield repairs on Itan and Hayes 1 14340
Made it Myself Shaved Ice $900.00 Shaved Ice for National Night out 11300
Metropolitan Utilities District $50.00 Shop gas utilities 20820
Midwest Laboratories Inc. $80.05 Testing 90790
MIPS Inc. $792.56 Micro filiming of city documents for retention 10090
Mututal of Omaha $36.00 Life insurance 10240
NE Dept. of Revenue $926.58 Local Sales and Us Tax Form 10 80810
Nebraska Library Commission $500.00 Apollo for Library 13320
Nebraska Public Health Environmental Lab $271.00 Water Testing 80640
NMC Cat $2,065.40 Skid engine coolant leak repair 20830, 80690, 90690
One Call Concepts, Inc. $10.19 Locate Fee 80270
OPPD $5,270.22 Electrical Bill Mulitple
Pitney Bowes Globial Financial $242.40 Postage Machine Lease 10680
Pitney Bowes Purchase Power $452.57 Postage 80260, 90260
Railroad Management Company III, LLC $417.05 Water Pipeline Crossing 90700
Road Runner Transportation LLC $442.00 Monthly Garbage 20810
Southeast Library System $145.00 Library training 13280
The Bug Guy $150.00 Library Program 13110
The Lincoln National Life Insurance Company $392.49 Life and Disability insurance 10240
US Cellular $106.79 Police Cellphone and Tablet 10080, 10090, 11080
Verizon Business $50.35 Police Hotspot 11080
Wilke Plumbing $125.00 New meter for 42 Cypress 80260

     

Loan Payments Amount Account
Total w/o Payroll $62,495.57 2023 GMC Sierra & Acessories $55,835.60 21080 (Street) Paid Off

Payroll $34,217.95 2023 Police Interceptor $51,881.21 11270 (Police) Paid Off
Total w/ Payroll $96,713.52

Total $107,716.81



Memorandum 
 

To: Mayor and City Council 

From:  Brandy Bolter, City Clerk 

Date:   8/4/25 

Re: Pollinator Habitat 
 
 

 
 

Mr. Koenig wanted to revisit a possible pollinator habitat project with the City of Yutan. He 
is seeking a 0.5 acre-2 acre spot that would be visible/accessible to the community and that 
the city might be interested in doing some kind of beautification project.  

 
FISCAL IMPACT: 
 
N/A 

STAFF RECOMMENDATION:  



Growing Together: Pocket Pollinator Habitat and Community Action in Nebraska’s 
Monarch Priority Zone (Yutan, NE) 

Location & Size: Open for discussion on possible best placement for a project like this in 
Yutan, NE. Ideally in a high traffic area with good visibility where signage can be posted 
and people can access. This would only require a space of approximately 0.5 acres - 2 
acres in size. 

Costs: Monarch Joint Venture has funding available to do these specific types of 
projects and would cover all material and installation costs, along with technical 
assistance expertise. Establishing a project like this would ultimately reduce city costs in 
labor, time, equipment uses, and fuel. Not to mention the beautification of a public 
space for all to enjoy, add an educational component, and support natural ecological 
functions.   

Timeline: Look to identify site immediately and start site preparation this late 
summer/fall. Pending site conditions and proper site preparation, plant seed this 
dormant season or next spring.  

 

Projects like this are a great opportunity to bolster the community and strengthen social 
connections!  





Memorandum 
 

To: Mayor and City Council 

From:  Brandy Bolter, City Clerk 

Date:   8/13/25 

Re: Wellhead Protection and Ground Water 
 
 

 
 

Mr. Mohr is requesting to speak with the council about the wellhead protection plan. He 
wants to discuss the process of wellhead protection, the groundwater survey, and available 
grant opportunities. This follows a previous meeting he had with City Administrator Oliva 
and Community Planner Costa. 

 
FISCAL IMPACT: 
 
N/A 

STAFF RECOMMENDATION:  



Memorandum 
 

To: Mayor and City Council 

From:  Brandy Bolter, City Clerk 

Date:   8/13/25 

Re: Itan Pavilion 
 
 

 
 

Mr. Rotert has requested to speak to the council about his bid proposal for the rebuild of the 
Itan pavilion. He wants to discuss the details of his proposal and answer any questions the 
council may have. He has also been in contact with City Administrator Oliva regarding the 
project. 

 
FISCAL IMPACT: 
 
N/A 

STAFF RECOMMENDATION:  



Memorandum 
 

To:  Mayor and City Council 

From:  Brandy Bolter, City Clerk 

Date:  8/13/25  

Re:  1 & 6 Year Plan Approval Resolution 2025-4 
 
 

 
Attached is the 1 & 6-year plan City Administrator Oliva has reviewed and is seeking 
approval from the council.  Prior to approval, a public hearing is required.   
 
FISCAL IMPACT: 
 
N/A 

STAFF RECOMMENDATION: 

Motion to approve Resolution 2025-4  











RESOLUTION NO. 2025-4 

 

 WHEREAS, the City Street Superintendent has prepared and presented a One Year and Six 
Year Plan for Street Improvement Program for the City of Yutan, and  

WHEREAS, public notice with more than ten days’ notice was given through a notice of 
public hearing published in the Wahoo Newspaper on the 8th day of August, 2025; and   

WHEREAS, the above-mentioned public hearing was held on the 19th day of August, 2025, 
to present this plan and there were no objections to said plan; 

 NOW THEREFORE, IT IS HEREBY RESOLVED by the Mayor and City Council of 
Yutan, Nebraska, that 2025 One & Six Year Plan for the construction, maintenance, and repair of 
the streets of the City of Yutan, Nebraska, as furnished by the City Street Superintendent, is hereby 
in all things accepted and adopted. 

 

PASSED AND APPROVED THIS 19TH DAY OF AUGUST, 2025 

 

        City of Yutan 

        __________________________ 
        Matt Thompson, Mayor 
 
Attest: 
 
_________________________________ 
Brandy Bolter, City Clerk/Treasurer 



Memorandum 
To:  Mayor and City Council 
From:  Brandy Bolter- City Clerk/Treasurer  
Date:  8/13/25 
Re:  Resolution 2025-5: Municipal Annual Certification of Program Compliance 

Resolution 2025-5 has been provided by the state and authorizes Mayor Thompson to sign 
the Municipal Annual Certification of Program Compliance for the Board of Public Roads 
Classifications and Standards. The attached certification reiterates that the City follows all 
applicable statutes and is eligible for state aid.  

FISCAL IMPACT:  

N/A 

STAFF RECOMMENDATION:  

Staff recommends the adoption of Resolution 2025-5. 

 

   









Memorandum 
 

To: Mayor and City Council 

From:  Brandy Bolter, City Clerk 

Date:   8/13/25 

Re: UTV Bids for the Public Works Department 
 
 

 
 

City Administrator Oliva has been gathering bids for the purchase of a new UTV for the 
City’s Public Works Department.  

 
FISCAL IMPACT: 
 
$27,000-$29,000 

STAFF RECOMMENDATION:  A motion and a second to approve the purchase of a new 
UTV for the Public Works Department. 



























Memorandum 
 

To: Mayor and City Council 

From:  Brandy Bolter, City Clerk 

Date:   8/13/25 

Re: Pavilion Bids 
 
 

 
 

City Administrator Oliva has reached out to several different contractors about rebuilding 
the pavilion that was destroyed in the ice storm back in March. He had five contractors 
come out and take a look at our old pavilion and has received bids from two contractors.  

 
FISCAL IMPACT: 
 
$40,000.00-$106,00.00 

STAFF RECOMMENDATION:  A motion and a second to approve a bid for building a 
new pavilion at Itan 





PO Box 241339
Omaha, NE 68124                                  
Web--www.idealconstruction.com
E-mail—info@idealconstruction.com

Date: 
Attn: 
Email:
Phone:

Company: 

Job Address:
Class Code

1. General Conditions.
a. Pre-Construction.
b. Project Manager.
c. Supervisor.
d. General Labor.
e. Truck Expenses.
f. Tool & Equip usage.
g. Dumpsters/Trash Removal. 
h. Protect existing surfaces.     
i. Portable Restrooms if needed. 
j. Complete clean-up of our work. 
k. Architectural Drawings supplied by others.
l. Permit. 
m. Work completed during normal business hours.

1.

2.
3.

4.

5.
6.
7.
8.

9.

10.

Proposal to supply labor & materials for the following.

Supply and install (16) 6x6x10' tall square steel posts with baseplates for the new 60' x 30' Pavilion.

Ideal Construction Company               Established 2001.

7/11/2025

Dig and pour (16) 12" round footings for new posts. Wetset (4) 3/4" x 18" anchor bolts for each of the new 
columns totaling (64) anchor bolts.

Bob Oliva
administrator@cityofyutan.com
531-910-7908

City Of Yutan
City Baseball Complex
TI

Option #1-

Supply and install (31) steel joists rafters for the new roof assembly with a 4/12 pitch. These will need to be 
welded in place onsite.
Supply and install (6) 30' 6x6 square tube steel sections for the perimeter of the structure. These will need to be 
welded in place onsite.
Supply and install metal decking and roofing over the steel joist, roughly 2400 square ft. of each.
Supply and install metal siding on the east and west sides roughly 120 square ft. per side.
Supply and install 120 lf of 6" gutter and 30 lf of downspout.
Paint steel columns and square perimeter tubing roughly 680 square ft.

Dig and pour (16) 12" round footings for new posts. Wetset (4) 3/4" x 18" anchor bolts for each of the new 
columns totaling (64) anchor bolts.
Supply and install (16) 6x6x10' tall square steel posts with baseplates for the new 60' x 30' Pavilion.

Amount for Above:  $
Overhead & Profit: $

Proposal amount:    $

Option #2-

mailto:administrator@cityofyutan.com
mailto:administrator@cityofyutan.com


11.
12.
13.
14.

15.
16.
17.
18.
19.

20.

21.
22.
23.
24.
25.
26.

27.
28.
29.

Alternate #1 - To provide an architctural and structural drawing and a building permit.                      
ADD $ 5900.00

Alternate #2 - To install a metal roof system in lieu of asphalt shingles. ADD $ 11,995.00

Exclusions:  Bonds and anything not mentioned above.

Finishes
1. Fixtures to be Ideal Standard unless otherwise stated.
2. Painting-all walls in the bid are figured to be painted one color, unless specified in the proposal. 
3.  Cabinetry-is figured to be made from melamine (interiors and exteriors).  Unless specified in the proposal.  Doors and 
drawers will all be soft close. Pulls are standard 4” wire pulls. Locks for cabinets are an added cost and must be 
specified in proposal.

Payments
*Final pricing will be contingent on architectural drawings, bids from sub-contractors and finishes 
selected.
1. Contractor requires 10-20% down on Residential Projects, depending on size & scope.
2.  If accepted, payment for drawings will be invoiced once completed.
3.  Monthly progress payments to be made no later than 30 days from the invoice date unless other terms are specified 
on the signed proposal.  
4.  Final payment is due within 30 days of completion of the work stated above.  

Amount for Above:  $ 95,877.00
Overhead & Profit:   $ 9,587.00

Proposal amount:    $ 105,464.00

Supply and install 60 lf of 2x4 and 60 ft. of 6" fascia.

Supply and install 60 lf of 2x4 and 60 ft. of 6" fascia.

Supply and install 2400 sq ft. of 3/4" roof sheathing and 30 lbs felt paper/ice and water.
Supply and install 30 year asphalt shingles, roughly 2400 square ft. 
Supply and install 3/4" Zip wall sheathing and LP smart siding on the east and west sides roughly 240 sq ft. 120 
square ft. per side.

Supply and install 120 lf of 6" gutter and 30 lf of downspout.
Paint 240 sq ft. of LP Smart Siding and 120 lf. of 6" fascia.

Supply and install (16) 6x6x10' tall ceder posts for the new 60' x 30' Pavilion.
Supply and install (6) 30'x8"x1-3/4" LVL's for the perimeter of the structure.
Supply and install (31) Wood joists rafters for the new roof assembly with a 4/12 pitch. 

Supply and install (31) Wood joists rafters for the new roof assembly with a 4/12 pitch. 
Supply and install 2400 sq ft. of 3/4" roof sheathing and 30 lbs felt paper/ice and water.

Supply and install (6) 30' 6x6 square tube steel sections for the perimeter of the structure.

Supply and install metal roofing, roughly 2400 square ft. 

Supply and install LP smart siding on the east and west sides roughly 240 sq ft. 120 square ft. per side.

Supply and install 120 lf of 6" gutter and 30 lf of downspout.
Paint 240 sq ft. of LP Smart Siding and 120 lf. of 6" fascia.

Dig and pour (16) 12" round footings for new posts. Wetset (16) 1/2" x 18" anchor bolts for each of the new 
columns, totaling (16) anchor bolts with 16 6x6 post bases.

Amount for Above:  $
Overhead & Profit: $

Proposal amount:    $

Option 3-

Supply and install 3/4" Zip wall sheathing and LP smart siding on the east and west sides roughly 240 sq ft. 120 
square ft. per side.



5. If payments are not made on time, Ideal Construction has the right to pause/stop work as needed, until funds are 
received. 
6. When payments are delayed, we pay interest with the bank, therefore said interest will be passed on the next time 
the job is invoiced. 
Change Orders
1.  Any alteration/deviation of the contract will require a written change order, which will be signed and accepted by both 
parties prior to any additional work beginning.  Without exception, ICC field superintendents are not authorized to 
issue/approve Change Orders.
2. Change orders may add to the initial timeline given for your project. 
3. Change orders will be computed with a 10% markup for overhead and profit.

Other
1. Punch list- there will be (1) punch list scheduled.  We will provide paperwork that both parties will have during the 
walk through.  This will cover every aspect of the job. Once that sheet is filled out, we will come back, make the 
necessary repairs.  The paperwork will be signed off on from the customer/landlord and representative and the 
supervisor or project manager with Ideal.  

Ideal Construction Company is an A+ member of the Better Business Bureau.  Proof of insurance and references are 
available upon request.

Acceptance:_________________________________________________

Date:______________________

Upon acceptance of this proposal, information for billing purposes is required before your project can begin:

1.     Party responsible for payment: ________________________________________
2.     Email where you would like invoices to be sent: ___________________________

3.     PO or project name needed on invoice: __________________________________

4.     Do you need a lien waiver for each invoice? ______________________________

4.     Do you need subcontractor lien waivers at the end of your project? 
__________________________________

5.     Do you require your invoice to be in AIA form? ____________________________

*If you are securing a loan for your project, please confirm with the bank that you are answering the above 
questions per their requirements.



Memorandum 
 

To: Mayor and City Council 

From:  Brandy Bolter, City Clerk 

Date:   8/13/25 

Re: Budget Hearing #2 
 
 

 
 

We are needing to schedule the next Budget Hearing sometime soon. City Administrator 
Oliva and City Clerk Bolter have met with the accountant and have a good start on the 
budget.  

 
FISCAL IMPACT: 
 
N/A 

STAFF RECOMMENDATION:  N/A 



 

Yutan Public Library Board Minutes 
 

Monday August 4, 2025 at 6:30 PM    Location: Yutan Public Library 
 
Notice of meeting was posted at the Post Office, City Office, and the library by Director Laurie 
Van Ackeren 
 

1. Call to Order: 
 

a. The meeting was called to order by President Lynn Hapke at 6:32 PM.  She  
advised the Open Meeting Act is posted on the east wall.  The front door was 
left unlocked for visitors to enter. 

 
2. Roll Call: 

Lynn Hapke, Alicia Archer, Jane Scott, Mary Kay Arp and Mary Jo Robinson 
 
Absent: none 
 

           Also present: Director Laurie Van Ackeren  
 

3. Visitors: none 
 

4. Approval of July Minutes ( Minutes were available for inspection) 
 

a.    Motion to approve June Minutes was made by Archer, seconded by Scott 
                Yeas –  Hapke,  Archer, Scott, Arp and Robinson  Motion carried 5-0 
 

5. Open Discussion from the public:  No Visitors 
 

6. Presentation from Guests:  No Guests 
 

7.  Approval of July Financial Claims 
 
a.   Motion to approve July Financial Claims was made by Archer, seconded 
       by Arp  Yeas – Hapke, Archer, Scott, Arp and Robinson  Motion carried 5-0 
    

8. Directors Report: 
 
a.  Stats for July 

 
       Fines  $ 4.80   Country Cards $ 40.00 
    

   
b. Circulation Statistics   

 
 Check outs – 637 (470) 
 Member amount saved - $ 7,793.51 (9,621.21) 

                 Over Drive / Libby checkouts -   
                 Patron visits – Adults 278 (353)    Juv 239 (359)  Total 517 (712) 



                  
                 Adult Craft Night – 2 average (4) 
                Coffee Time – 10 average (13) 
                Adult Book Club - 7  
                Kids Cookbook club – 12 
                Youth Book Club – Average 4 
      Chalk the Walk – 3 
      The Bug Guy - 18 

 
Book Repair Class in Columbus 1p-4p (August 6) 
Scavenger Hunt for Yutan Days 10a-1p (August 16) 
Annual Joint Youth Service Retreat 2025  (August 27-29) 
Summer Reading Program Adult Party  (September 4) 
 
Library Improvement Grant Fund $448 was received for Experience Kit7 
 
 
 

9. Discussion Items:   
 

a. Budget Discussion:  Laurie will attend Budget Workshops with the City when held 
and report back to the Library Board 

   
b. Bob Oliva, the City Administrator, inspected the ceiling in the Library bathroom. 

Robert Ringer will come inspect the roof for any leaks. 
 

c. The Security Camera Policy and Overdue, Damaged and Lost Materials Policy 
was discussed 
 

10.   Adjournment: 
 

a. Motion to Adjourn at 7:05 PM by Arp, seconded by Scott   Yeas  -  Hapke, Archer, 
Scott, Arp and Robinson Motion carried 5-0 

 
 
          The next regular Library Board Meeting will be September 8, 2025 at 6:30 PM 
 
 
 
 
Respectfully submitted  
Mary Jo Robinson, Secretary 
 
 
 
 

 

 







MEMORANDUM 
FROM: Robert Costa, Community Planner 
TO:  City Council & Mayor of Yutan, Nebraska 
DATE:  August 14, 2025 
SUBJECT: Community Planner’s August 2025 Report  
 

 
 
An early version of the zoning revision draft should arrive in your inbox sometime in the 
next few weeks. In September, the Planning Commission will have one last working session 
with that draft, after which I plan to properly introduce you to the draft during September’s 
Council meeting. Early feedback, if agreed upon, can be incorporated into the document 
before we officially begin reviewing it. If everything goes according to plan, formal review 
would begin in October with the Planning Commission’s public hearing and 
recommendation, which will then be forwarded to you to begin the three rounds of ordinance 
readings. 
 
True, effective progress doesn’t always happen quickly, and I appreciate and understand that 
this process has gone slower than some would like. I remain confident that the time and 
careful consideration that’s been taken will ensure that the draft arriving in front of you is the 
right one, however, I need your help to ensure that what becomes law truly reflects our 
priorities and serves our community. Remember: the draft that gets adopted will be the one 
that has your names next to it. You and your colleagues have the power to change and 
improve the document before it becomes official. I’m counting on you to speak up if you 
have questions, disagree with anything, or want to add something.  
 
My door remains open to all of you if you have questions about the zoning document, or 
about any of the items for which my position is responsible. I take great pride in serving this 
community with authenticity and integrity, but I can only do it with your input.  
 
In other words: I need you. 
 
Thanks for being here! 



Administrator's Report 
To: City Council Members  

From: City Administrator  

Date: August 14, 2025  

This report provides an update on key meetings, ongoing projects, and post-storm recovery 
efforts. 

Meeting with JEO 

I met with Zach of JEO to discuss several important topics. Our discussion centered on the 
progress and funding options for various water main projects, the potential for a new sidewalk 
project on County Road 5, and the accuracy of our lagoon inflow metering. We also explored the 
possibility of integrating Eagleview imagery with ARCgis software to improve our sewer and 
water mapping capabilities. 

Project Updates and Meetings 

• Blight Study: I met with Jeff Ray of JEO to discuss the blight study and the next steps 
for the project. We anticipate that this study will be completed within the next couple of 
months. 

• Groundwater Study Grants: Robert and I held two productive meetings to explore 
grant funding opportunities for our groundwater study. Our first meeting was with Jon 
Mohr from LRE, where we discussed potential funding for the study, updating the 
wellhead protection area, and the installation of new monitoring and test wells. We then 
followed up with Sean Kruse from DWEE, who administers similar grants, to learn about 
additional funding options available through his department. 

• 2026 Budgeting and 2025 Audit: Brandy and I have begun the 2026 budgeting process 
with Lindsey Anderson of Ortmeier CPA. We are also starting preparations for the fiscal 
year 2025 audit. 

Post-Storm Clean-Up 

City-wide clean-up efforts following the recent weekend storm are progressing well. City staff 
successfully removed the vast majority of trees from curbsides by Wednesday afternoon. 

We are currently in the process of obtaining estimates for the grinding and final removal of the 
trees that were relocated to Itan Park. Due to full schedules for local tree companies, we 
anticipate that the tree piles will likely remain in the park until the fall. 

Street sweeping commenced on August 14th and will continue until all streets have been swept 
and all storm debris has been removed. 
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